
Engine Supplier Evaluation Checklist

Use this checklist to evaluate and compare engine suppliers based on quality, capacity,
service, and overall reliability. Score each criterion from 1 (Poor) to 10 (Excellent).

Criteria Weight (%) Score (1–10) Weighted Score

Quality
Certifications &
Defect Rate

25

Production
Capacity &
Flexibility

15

Cost & Total Value 20

Delivery
Performance

10

Technical Support /
R&D

15

After-Sales Service 10

Financial Stability 5

Total 100

Tip: Add up all weighted scores to calculate the total supplier rating. A total score above
8.0 generally indicates a strong and reliable supplier.
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